CARBON & SILICON Al VENTURES

10 Al Workflows for
Real Estate Professionals

A practical field guide for turning Al from an occasional chatbot into a repeatable,
human-reviewed operating advantage.

FREE IMPLEMENTATION GUIDE

Use these workflows for first drafts, organization and preparation. Keep professional judgment, brokerage
policy, fair-housing obligations, MLS rules, privacy and final review with the human professional.

How to use this guide

Pick one workflow that removes friction from your week. Start with sanitized, non-sensitive information. Let Al produce a
structured first draft. Then verify names, dates, numbers, property facts, claims and commitments before anything leaves
your hands.

Simple operating loop: Prepare input -> Generate draft -> Verify -> Human edit -> Approved action -> Measure time
saved.

The goal is not more Al. The goal is a better operating system.

REAL ESTATE Al WORKFLOWS | 1



CARBON & SILICON Al VENTURES

FIELD WORKFLOWS
1. Listing Preparation Brief

What it does: Turn raw property notes into a structured pre-listing brief: property facts to verify, seller questions, likely
marketing angles, photo/staging checklist, missing information and next actions.

Guardrail: Use sanitized notes only. Verify all property facts against authoritative sources before external use.

2. Listing Description First Draft

What it does: Generate three differentiated listing-description drafts from verified property facts: concise MLS-style,
lifestyle-oriented and premium narrative. Flag any language that could create fair-housing or unsupported-claim concerns.

Guardrail: Never let Al invent features, dimensions, school claims, neighborhood demographics or legal conclusions.

3. Buyer Consultation Prep

What it does: Convert a buyer's stated goals into a meeting agenda: priorities, tradeoffs, financing questions, timeline,
property criteria, decision risks and unanswered questions.

Guardrail: Avoid entering sensitive financial or personal data into unapproved tools.

4. Showing Follow-Up

What it does: Turn brief showing notes into a clean follow-up draft: what the buyer liked, concerns, unanswered property
guestions, comparison points and agreed next steps.

Guardrail: Verify every commitment and property statement before sending.
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FIELD WORKFLOWS
5. Lead Response System

What it does: Draft a fast, professional first response to a new inquiry with acknowledgement, two useful questions, a
clear next step and a low-friction call-to-action.

Guardrail: Human review remains essential; do not let automation make promises or representations.

6. One Listing -> Content Week

What it does: Repurpose one approved listing or educational topic into a short article outline, social post, email teaser,
FAQ set and 60-second video script while preserving the same verified facts.

Guardrail: Keep claims consistent across channels and follow brokerage advertising rules.

7. Open House Operating Brief

What it does: Create an open-house plan with setup checklist, talking points, visitor questions, follow-up categories,
post-event tasks and a simple lead-priority framework.

Guardrail: Do not use Al to infer protected characteristics or rank people using sensitive attributes.

8. Transaction Coordination Summary

What it does: Turn sanitized transaction notes into an internal status brief: completed items, open items, owners, due
dates supplied by the team, dependencies and questions requiring escalation.

Guardrail: Al should organize dates, not independently calculate legal or contractual deadlines.
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FIELD WORKFLOWS
9. Weekly Pipeline Brief

What it does: Summarize non-sensitive pipeline metrics into wins, bottlenecks, stalled opportunities, follow-up priorities
and five actions for the coming week.

Guardrail: Use Al for pattern recognition and organization; the agent or team leader owns decisions.

10. SOP Builder

What it does: Turn an existing repeatable process - listing intake, buyer onboarding, open-house follow-up or content
approval - into a standard operating procedure with trigger, owner, inputs, numbered steps, quality checks and escalation
conditions.

Guardrail: Do not let Al invent brokerage, legal, regulatory or MLS requirements.
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Your 30-Minute Al Workflow Sprint

Don't try to automate your whole business. Prove one workflow.

TIME ACTION OUTPUT
00-05 Choose one recurring task Pick something frequent, text-heavy and easy to review.
05-10 Define the input Write down the minimum information Al needs. Remove

anything sensitive that is not necessary.

10-18 Generate the first draft Ask for a structured output with explicit placeholders instead
of invented facts.

18-25 Verify and edit Check facts, dates, numbers, claims, tone, policy and
fair-housing considerations.

25-30 Save the winning process Record the prompt, inputs, review checklist and time saved
so the workflow can be repeated.

Want the complete system?

The Al Playbook for Real Estate Professionals expands this approach into a complete implementation kit: 50 prompts,
readiness assessment, 90-day roadmap, workflow templates, tool-selection guidance, quick-start checklist and
governance controls.

GET THE COMPLETE $97 PLAYBOOK ->

Carbon & Silicon Al Ventures
Forty years of systems thinking, applied to the Al age.

Educational and operational material only. This guide is not legal, compliance, tax, financial, fair-housing or brokerage advice. Follow applicable
law, brokerage policy, MLS rules, vendor terms and professional review requirements.
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